LEADERSHIP

Short Term
(0-2 years) Participate in sector-wide discussions
on monitoring, evaluating, and achieving
protection outcomes.
Allocate/mobilize resources to
implement the Roadmap.
Ensure IOM in global pre fial

and forums - such as IASC Principals, UNNM and IMRF.

Update the Data Protection Policy and ensure
funding to review data security, including
storage of beneficiary data.

The Roadmap is
endorsed, funding
is allocated, and
recommendations
are implemented.
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ACCOUNTABILITY

Build institutional alignment on |OM’s
role and responsibility on Protection.

Drive ownership of
protection at all levels.

Clarify roles and responsibilities to
address redlines. escalations, etc.,
incl. through new or revised ToRs
and SoPs where necessary.

Ensure that protection objectives/
outcomes are included in IOM
country strategies.

An IOM

protection narrative
is developed and
there is strengthened
awareness of IOM’s role
and responsibility on

protection.

CAPACITY

Define a minimum standard of
mandatory knowledge on protection
and rights.

Develop, pilot, and roll out training
on protection and human rights for
all IOM staff.

Complete an organization-wide good
practice review of protection
mainstreaming, integrated
programming, and specialized
protection programming to support
training.

All staff have
access to training
on protection and

rights.

ically include protection

Reach a decision on whether to
formalize the draft protection policy.

(2-5 years)

LQ

Raise the profile of IOM’s protection
work and role as a global
protection actor.

G,
Y

activities in the design of interventions.

Support/promote continuous
learning of thematic experts on

protection as a cross-cutting issue

Strengthen accountability for achieving

protection analysis and results-based
management including monitoring,
assessment and reporting of both

protection actions of IOM's work.

protection outcomes through enhanced

protection mainstreaming and specialized

across contexts and specialized
activities.

ADVOCACY

Strengthen the voices of affected
people in advocacy communicated
through IOM’s communication
platforms.

Develop an Advocacy Strategy and
ensure wide roll out of the strategy
with training and tools.

Country Offices develop advocacy
strategies in line with institutional and
HCT/UNCT priorities.

An institutional
advocacy strategy
is developed and
rolled out.

Promote rights-based advocacy
that is developed through a
protection lens and informed by
protection analyses. Give due
consideration to the potential
challenges of advocacy in high-risk
s.

envir

training modules.

I

Develop and roll out specialized |

Ensure that those in IOM senior
positions feel confident in
providing leadership on protection.

Strengthen monitoring and assessment of both
protection mainstreaming and specialized
protection actions of IOM's protection work.

nd alignment on
protection analysis.

|

Encourage COs to explore cost

Ensure that independent evaluations of IOM’s
programmes and activities include evaluation questions
on protection and rights, look at protection outcomes,
and engage with affected people.

sharing of protection staff to build
protection capacity in missions.

Those in

leadership positions
in IOM recognize
and understand
that they have a critical
role in fulfilling 1O

protection

Strengthened
results-based protection
programming is evident

in project design
and reporting.

Country Offices
demonstrate efforts
to build protection

capacity at the
country/response
-level.

Long Term

Ensure that at the UNCT/HCT-level,
(5+ years)

IOM consistently ensures that
strategies are rights-based and
migrant-centered.

Design all actions in a way that demonstrably
contributes to a measurable reduction in the
protection risks experienced by
crisis-affected populations.

Consistently advocate for

in inter-agency and crisis

COM:s and SMTs should demonstrate
leadership by driving a protection
agenda, escalate sensitive protection
issues, and proactively engage in
UNHCT/HCT discussions and
advocacy on protection and rights.

IOM is recognised
for its consistent and
effective leadership
in promoting protecton
and upholding rights.

work is rights- and
results-based and
systems are in place to
ensure accountability for]
staff in meeting their
protection and rights,
responsibilities

Institutionalise good pracrices.

on |OM’s efforts to build capacity

and knowledge of staff on
protection and rights.

Assess protection outcomes as
standard practice.

Protection

impact, effi ency, and relevance.

Enhanced

protection capacity,
including protection
analysis capacity.

inclusion of protection

Regularly/periodically update donors

Routinely assess IOM'’s training and
capacity building efforts in terms of

Buil

Ensure that advocacy messages
are coordinated between global,

regional, and country-level teams,

Raise awareness of IOM’s protection
narrative with staff and stakeholders.

IOM’s advocacy
(and external
communication)
is rights-based and
developed through
a protection lens,

Ensure that IOMs senior
management are capacitated and

and advocacy points that are
rights-based and shared in

joint advocacy efforts.

Ensure that advocacy is seen and

protectior responsibilities.

IOM’s advocacy
is consistent, and
where needed robust,
in defending and
promoting the rights
of migrants.

supported to develop IOM position

inter-agency forums and reflectedin

carried out as a key part of IOM's

PARTNERSHIP

Inform partners and
stakeholders of IOM's process
to develop a protection
narrative,

Protection objectives are included in
the IP Management Handbook.

Id the profile of IOM’s protection
rk.

IOM is part of key
interagency coordination
mechanisms covering

protection.

Contribute to strengthened
partnerships through strategic
communication on IOM's added value,
including as part of collective responses
to address protection challenges.

Engage donors in defining and
implementing system-wide
approaches to reducing risks.

Strengthen partnership
arrangements and partnership

strategies with local and national
actors/stakeholders (particularly
those that are women-led).

IOM proactively
engages partners
in its protection work.

Invest in strengthened partnerships
and complementary ways of
working.

Invest in impact assessments of
protection work/programming.

IOM supports
and engages in

collective approaches

to protection.



