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SUSTAINABLE REINTEGRATION AND COMMUNITY REVITALIZATION
PILOT INITIATIVE IN COMMUNITIES OF RETURN

The project “Sustainable Reintegration and community revitalization pilot initiative in
communities of Return” funded by the IOM Development Fund (IDF) and Swiss Agency for
Development and Cooperation (SDC) aims to contribute to the efforts of the Government
of Georgia to support sustainable reintegration of returning migrants and community
revitalization, while contributing to empower migrants and communities as
development actors.

The active cooperation is thought with the local municipalities and other local
development actors to ensure cross-fertilization and synergies, promote participatory
approach in reintegration of returned migrants and development of the communities of
return.

1: Coordination Structures created and functional within the project Frames

o Project Steering Committee — provides support and strategic guidance to the
overall implementation of the project, validating piloted approaches to
reintegration and ensuring a follow-up at the national level.

o Consultative Committee — national and local level structure (technical
management level), ensuring participation and coordination between the
national and local partners and synergies with their programmes & services.

o Grant selection Committee.

2: Information, Consultation and Referral Services Centers are operational

o Household surveys in the pilot communities on need for, awareness and
access to services and assistance programmes.

o Mapping of such programmes and services; the Referral Guides developed.

o  Service Centres operate in 12 Municipalities for retuned migrants and local
population

o  Service Staff trained and equipped with referral guides.

3: Returnees achieve higher levels of sustainable reintegration in communities of
return.
o 6 collective reintegration grants.

4: Communities of return engage in participative community revitalization to support
sustainable reintegration.

o  Community revitalization priorities identified.
o 6 community revitalization grants issued.

5: Migration is a mainstream component of the local development policies,
programmes and processes

o Assessment of policy documents, programmes and develop

recommendations for mainstreaming migration.

International Organi for Migration (IOM)

The UN Migration Agency
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Project Beneficiaries:

v'Individual returning migrants and their
households.

v Mobility-dependent communities in pilot
municipalities.

Project Partners:
= Local authorities in target municipalities.

= Ministry of IDPs from the Occupied
Territories, Labour, Health and Social
Affairs.

= Agency of IDPs,
Livelihood Provision.

Eco-Migrants and

= Ministry of Regional Development and
Infrastructure.

= Secretariat of the State Commission on
Migration Issues (SCMI).

= Local Service Providers (non-governmental
and governmental)

Target Regions:

= Kakheti (4 Municipalities)

= |mereti (4 Municipalities)

= Guria (2 Municipalities)

= Thilisi (2 Admin. Districts)

Sustainable Reintegration and Community Revitalization Pilot Initiative in Communities of Return
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Project Activities

DEVELOPMENT OF REFERAL GUIDES

A thorough mapping of services available at local and national
levels, including assistance for returnees and local population in the
economic, social and psychosocial dimensions, with emphasis on
identifying services and assistance providers highlighted as needed
in the household survey, will be conducted.

On the basis of the above findings, four referral guides (one for each
region) will be produced and disseminated to key local and national
partners who may be able to use the guides to facilitate service and
assistance referrals to their clients.

ESTABLISHMENT OF SERVICE HUBS

The project will establish 12 Information-Referral Service Centres to
provide direct services, counselling and referral services tailored to
needs of the local population, including but not limited to those
with a migration history or intention.

The relevant staff will be trained on counselling techniques and on
making referrals and other assistance areas identified as lacking
through the baseline household assessment. The training will be
delivered through a Training of Trainers format in order to facilitate
potential future transfer of skills within local municipalities.

COLLECTIVE/COMMUNITY REINTEGRATION GRANTS

The project will pilot 6 reintegration projects (with a special focus
on supporting vulnerable persons including deportees, elderly
women, heads of female-headed households and youth) by
disbursing collective/community reintegration grants.

The pilot initiatives will take the shape of a collective or community
reintegration project: a collective reintegration project brings
together multiple returnees who jointly run a small business; a
community reintegration project brings together returnees and
non/migrant community members to jointly run a small business.

Potential grantees will be supported by hired business expert.
Before allocation of the project’s reintegration grants, the potential
grantee teams will go through the individual mentoring over a
period of two months and a business development workshop; they
will receive intensive coaching on the final development of their
business plans. A grant selection committee will select winning
proposals according to determined selection criteria.

COMMUNITY REVITALIZATION INITIATIVES

The project will engage communities in participatory identification
of community revitalization priorities through community
consultations to identify top priorities of revitalization assessing
viability/potential of small-scale projects and a household survey
to validate prioritization process and allocation of the grant.

Projects for consideration could include proposals for the
strengthening of social or small infrastructure projects which will
impact revitalization. A grant selection committee will select
winning proposals according to determined selection criteria.

Potential grantees will be linked with an expert in the area of the
proposed intervention and initial individual meetings will be
organized between them to facilitate further development of the
revitalization idea, budget and the workplan. Selected grantees will
continue working with the expert until full implementation is
completed.

IOM will conduct a final household survey in communities where
revitalization initiatives were implemented to assess the pilot’s
effect on attitudes towards mobility and attitudes towards
potential for community revitalization among local inhabitants.

MAINSTREAMING MIGRATION INTO LOCAL DEVELOPMENT

An assessment of key policy documents (including, state programs)
relevant to local development, will be conducted, performing a gaps
and opportunity analysis for mainstreaming of migration
considerations for sustainable reintegration of returning migrants.

IOM will deliver to the Government of Georgia and relevant
stakeholders a report presenting a gaps-analysis and containing
recommendations for the mainstreaming of migration
considerations into selected sectorial state policy documents.

I0M Georgia
12 Tengiz Abuladze Street, Thilisi, 0162, Georgia

+99532 2 25 22 16 / iomtbilisi@iom.int / Georgia.iom.int
Contact person: Natia Kvitsiani nkvitsiani@iom.int
Mob: 577 411 123

Sustainable Reintegration and Community Revitalization Pilot Initiative in Communities of Return



mailto:nkvitsiani@iom.int

@ I O M :fc))Er\}ELOPMENT

UN MIGRATION FUND

Georgia: Sustainable Reintegration and Community Revitalization Pilot
Initiative in Communities of Return
Regions of Imereti, Guria, Kakheti and Tbilisi

o Steering Committee » Study on mainstreaming migration
o Consultative Committee into local development;

» Tested and approved methodology of
supporting sustainable reintegration.

Municipality applications -* 10 Municipalities selected
assessed

Cooperation & Coordination = 2 Admin. Units in Thilisi selected
with local authorities

o Surveys assessing needs, potential for revitalization & attitudes
towards mobility

o Service Mapping .*
Needs Assessment 12 Referal Service Hubs

Referral Guides

o Call for Project Ideas

o At least 6 Business Projects funded

Business training/
mentoring/ support o At least 6 Community Revitalization
in developing project Projects funded

ideas
.

o Projects supported by referring to
alternative funding schemes

o Inventory of project ideas, in communities affected by
migration, for further cooperation and support.




